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Introduction
This policy outlines the rationale, principles, and operational framework that underpin subcontracting arrangements at Stockton SCITT, in compliance with the Apprenticeship Funding Rules 2026 to 2027: https://www.gov.uk/government/publications/apprenticeship-funding-rules-and-assessment-plan-guidance-2026-to-2027 . Stockton SCITT adheres to the latest guidance for subcontracting and this policy will be reviewed and updated to reflect any changes.

For the purposes of delivering the Postgraduate Teaching Apprenticeship in Stockton SCITT’s context, subcontracting is defined as:
· Paying a company, consultant, a self-employed individual or a school, whether maintained or academy, to deliver a training session to a mixed group of tuition-fee trainees and apprentices.
· Paying a self-employed individual as a subject knowledge tutor delivering subject knowledge masterclasses to a mixed group of tuition-fee trainees and apprentices or professional tutor who reviews apprentice progress periodically across the training year.

Any service provided on voluntary basis by a school does not fall under this definition.

	1    The Purpose of Subcontracting



Stockton SCITT subcontracts our Teacher Postgraduate apprenticeship only when it is demonstrably in the best interest of apprentices and employers. The primary purposes are: 
· To fill gaps in expert provision that the SCITT cannot resource internally by Stockton SCITT employees. 
· To enhance curriculum delivery with specialist or phase-specific training aligned to the Initial Teacher Training Early Career Framework (ITTECF) and requirements of the ITT Criteria and Supporting Guidance. 
· To ensure high-quality, subject-specific training delivered by appropriately qualified and experienced experts. 
· To ensure high-quality review of apprentice progress across the training year supported by appropriately qualified and experienced colleagues.*

*in this context, have had experience as school/local authority senior leaders and/or extensive experience working with trainee teachers, all with experience of monitoring and evaluating practice of trainees and/or colleagues.

Subcontracting is used for both centre-based training and subject specialist Subject Knowledge Masterclasses as well as for delivery of elements of Intensive Training and Practice requirements set out in the ITT Criteria. The aggregate total of all subcontractors delivering DfE funding provision will not exceed £100,000 in any single funding year. 


	2    The Selection of Subcontractors and Due Diligence



Stockton SCITT only subcontracts to organisations that:
· Hold a valid UKPRN
· Have no conflicts of interest with Stockton SCITT
· Reputation - including referral from other providers or employers. 
· Specialism - particularly in niche provision areas e.g. Primary Music and Primary MFL
· Finance – ensuring that the subcontractor has not engaged with the ‘Funding Higher Risk Organisations and Subcontractors’ Policy, therefore are delivering less than £100,000 of apprenticeship training and on-programme assessment
· Agree to comply fully with current and future Apprenticeship Funding Rules
· Are subject to Stockton SCITT’s quality assurance procedures including engaging with external moderators as required

It is the skills and knowledge of the individual within the subcontracting organisation that is of most importance, however the Partnership Manager will take into consideration the following criteria when selecting a subcontractor:
· The qualifications and experience of the subcontractor to be able to deliver the required training.
· The Ofsted rating of the subcontracting organisation, if applicable 
· Knowledge of existing trainers in place for Stockton SCITT’s fee-paying programme

Stockton SCITT completes due diligence for all subcontractors annually. Each subcontract has a total value of less than £5000, therefore no formal procurement process is required.  Due diligence includes, where appropriate: 
· Review of the latest Ofsted report (where the subcontractor is a school colleague)
· LA Officers’ knowledge (where the subcontractor is a school colleague)
· Subcontractor safeguarding policies (for ITAP Model schools and alternative provision schools for Enhanced Experience Week)
· Check a Teacher Service (to ensure all subcontractors have QTS and that there are no restrictions on their record)
· Enhanced DBS checks
· The UK Sanctions List
· Photo id for true verification and matching bank details.  All payments occur through regulated, transparent banking channels that are UK registered and based in the UK.  
· Photo id
· Evidence of Prevent training. All must read Stockton SCITT’s safeguarding policy and the latest version of KCSIE (part one).
· Stockton SCITT’s privacy notice
· Identification of any conflicts of interest
· Senior leadership approval of subcontractors through approval by the Chair of Stockton SCITT’s Strategic Management Board

  
	3    Management of the Contract Including Quality Assurance



Stockton SCITT retains responsibility for the quality of all apprenticeship provision, including subcontracted elements. Our quality assurance procedures apply to all subcontracting activities, in line with Stockton SCITT’s quality assurance calendar.  All quality assurance activities are undertaken by the internal SCITT team.

Management activities related to subcontractors include: 
· Quality Assurance of selected pre-delivery trainer materials
· Quality Assurance through observation of subcontractor provision
· Quality assurance through apprentice evaluations 
· Ensuring subcontractors participate as required in audits and provide data to meet any ILR and Ofsted requirements 

	4 Fees and Charges



· Subcontractors are paid upon invoice, according to actual delivery and as agreed in the subcontracting contract. Charges are reviewed annually to ensure they are reasonable and proportionate to the cost of managing the subcontract of each subcontractor. They are in line with services provided by trainers not identified as subcontractors.
· As we are the sole provider, and only subcontract for specifically identified ‘sessions’ controlled by us, we retain the full range of fees and pay for the specific service provided by each subcontractor.  We therefore do not identify any of the fees as a management fee.
· No subcontractor is paid more than £5000 (therefore no procurement is necessary) 
· The total cost of subcontracting is always significantly below £100,000 (therefore the DfE’s risk management controls through the Funding Higher Risk Organisations and Subcontractors’ Policy do not apply).

	Professional Tutor
	· 1 review point at the SCITT base early in the training year involving a professional reflection discussion with the apprentice.
· 6 Review Points at specified times across the training year, including visits to school, apprentice observation, professional reflection and QA of the teacher educator (mentor)
	£1300 per apprentice

	Subject Knowledge Tutor
	· 13 subject knowledge masterclasses spread across the autumn and spring terms following Stockton SCITT’s curriculum framework
	£1000 per contract (apprentice and other trainee fees contribute towards this; it depends upon the number of apprentices and fee-paying trainees in a particular subject as to how much of a contribution the apprentice makes). 

	Expert input from individuals (e.g. sole traders) and from schools
	· Specific training sessions timetabled as part of Stockton SCITT’s curriculum timetable
	Each sets their own fees in agreement with Stockton SCITT depending upon resources required.  The maximum we will pay for an individual half day session is £300.  Apprentice and fee-paying trainees contribute to each session, therefore the proportion paid by apprentice funding depends upon the number of apprentices and fee-paying trainees. 




	5    Employer Agreement



Each subcontracting arrangement is subject to an educational rationale, recorded in the Training Plan.

Employers must agree to all subcontracted provision listed in the training plan and receive full transparency over:
· The itemised subcontracted training sessions
· The cost of delivery per apprentice

Apprentices are in training rooms with non-apprentices who also contribute to the cost of the training. Sizes of cohorts vary annually and between phases and subjects. To calculate the cost of the per-apprentice subcontract recorded in the training plan, Stockton SCITT uses the following calculations for all forms of delivery (centre-based training, professional tutor services, subject knowledge tutor services):

Total cost for the subcontract divided by the total number of the cohort, then multiplied by the number of apprentices.

	6    Subcontracting Reporting and External Audit



· Stockton Borough Council’s Adult Learning and Skills will record subcontracted provision in line with the latest published guidance for the individualised learner record (ILR) data returns. 
· Stockton Borough Council’s Adult Learning and Skills will submit a fully completed subcontractor declaration via the ‘MyESF account’ twice during each academic year. The first will be made by 31 October and the second will be made by 30 June. 
· Stockton SCITT will issue all subcontractors with a copy of this policy and a subcontract each year.
· This policy is reviewed annually and published on our website www.stocktonscitt.uk   
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